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Sustainability

A recent Gallup survey asked Higher Education business officers if they agree
that the business models for the sectors of Higher Ed were sustainable. Key
findings include:

A Significant concerns about __ Percent Agree
sustainability of tuition dependent  [RiaREEEEL of i”roer;g'y
institutions that lack the safety net PublicFlagship 62(y
of a significant endowment 0

A Public4 Year

A Concerns about the sustainability of 26%

second tier public institutions
A Only62%of respondents agreed or

(non-flagship)
Community Colleges 51%

Elite Private Universities

strongly agreed that they are . 84%
- P 7 “ ~ (Endowments > 1 Billon
O2yFARSY(G 27 uKS‘(EI_tL_b — ) 2y ¢
. . ieLiperal Arts Colieges 0
financial model over the next 5 years (Endowments > 500 Million) 67%
- 0
That number drops td1% Private4 Year institutions 17%
when asked about a 10 year R
D eriod For Profit Institutions 21%

2013 Inside Higher Ed survey conducted by Gallup
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Industry Trends

= Demographics

wDeclining population of college age
Americans

wincreased levels of student debt, high
tuitions and poor job prospects are
leading students and parents to question
the value of a degree

wApplicants are applying to more schools
due to the online Common Application

= Business Model

wMany institutions are dependent on
tuition revenue with costs that are
largely fixed

wAdministrative burdens and costs have
grown faster than student enrollment

winstitutions are seeing market resistance
to increased tuition in higher tuition
discount rates

g Competiton

wincrease in Alternate Educational Models

wRise of iTunes U and Massive Open
Online Courses (MOOC); experimenting
with models for providing degree credit

wincreased acceptance and respect offor
profit online universities

wTlraditional colleges and universities
online offerings are expanding

wCompetency based education models
have been approved to be eligible for
financial aid support

= Political Uncertainty

wSignificant proportion of tuition
revenues flow through government
programs for grants and loans

wOngoing political debates on student
debt and controlling college costs;
concern that additional regulations will
increase compliance burdens on
institutions

wStudent Loan rates will now move with
the financial markets; if interest rates
begin to rise it will impact affordability
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Technology Trends in Higher Ed

High Level Overview

Application Trends

AAhBest of breed
strategies are common

AGartner has not produced a
magic quadrant on central
administrative software in 5
years as a result

AAdoption of CRM solutions to
manage student populations

Almplementation of student
self service portals

Alncreased competition in
Learning Management
Software (LMS),including
some open source options

ANew vendors include
Moodle, Sakai, Canvas, and
Desire2Learn

AReduced Blackboard market
share from 71% to 45% in
last 6 years

(@l

Cloud Adoption

A24% of higher ed business
officers indicated that moving
core campus operations and
support services to the cloud
was AVery 'l mpo

Alncreased adoption of cloud
applications in the Student
Information, Learning
Management, and Enterprise
Resource Planning areas

ACloud applications can help
universities move quickly to
adapt to emerging non-
traditional models

ACloud HCM/ERP Vendor
WorkDay recently announced
it is building a student
information system

-
—~+

Big Data &
Predictive Analytics

Alncreased use of metrics to
make better decisions

APredictive analytics are being
used to provide insight into
ifihg, application,

financial aid, student
achievement, and advising
areas

AMetrics also support how
advertising strategies drive
enrollment, particularly for
online institutions where
advertising budgets are
significant

APredictive analytics help
I nstitutions i
eventso and pa
identify and prevent drop outs
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Technology Trends in Higher Ed

Application Portfolio Trends in Student Information Systems

Market Key Takeaways:

Vendor

Share
Ellucian 40% Vendor Landscape for Student
CamDUS Information Systems (SIS) has
Mana? ement 240 been relatively static.
J A Consolidation: Through

Oracle 12% acquisition, Ellucian owns both
Jenzabar 9% the ASun Guard Ban
Th Ri ADatatel Coll eague

ree RIVETs o A New Entrant: Cloud based HCM
Systems 3% and ERP vendor Workday just
RJIJM SONISWERB 1% announced_in_September that

0 they are building a Student

Homegrown % Information System
Other 5%

Inside Higher Ed Sept 2013
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Developing Your Roadmap

Define the Goals: Using Technology for Efficiency and Effectiveness

Process improvement and technology initiatiwv
ability execute on current or new businesses strategies (Effectiveness) or streamline current

operations (Efficiency):

wManaging staff expense

[aie]in=li oA (OManaging software application, /Wﬁ
1 lalellelo)VA8|  server and workstation expenses witthess

=NVENWAN (oManaging IT maintenance costs
wTechnology foundation

Internal

wHelping the business to compete .

L L : Enabling
wDelivering high impact projects Business
wDelivering high client satisfaction Objectives
wDriving change |

.'.‘

External
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Developing Your Roadmap

Perform an Assessment

Strategy

Technology Roadmap

Discovery

Development

Processes

Execution

Organization

Project and Change Management

Discovery Analysis Roadmap Development

Activities AUnderstandhe Aldentify & AnalyzeéRisks A Developa plan to execute
organization's strategy, goal Aldentify process A Business Case for change
and objectives improvement opportunities A Recommendation

AEvaluation of Current State: AResearch and Develop strategic alternatives to
APeople potential solution opf[ion_s A Elijsriur(:itigaﬂon plan
AProcess AAssess technology fit with & Project Planning
ATechnology key processes A Tasks & milestones

A Investment estimates
A Resource requirements

A Key Stakeholder approval
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Developing Your Roadmap

Improve Decision Making Capabillities

Aln the Gallup survey, 45% of r
| mportanto to use technology t
potential improvements

AYet only 16% AStrongly Agreed?o
analytical framework to make decisions on spending

My institution has the data needed to make informed
decisions about:

% strongly Agree

Which programshould be eliminated or enhanced 13%
Performance of eachdministrative unit 8%
Performance of administrative technology 8%
Performanceof academic technology 7%

2013 Inside Higher Ed survey conducted by Gallup
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Developing Your Roadmap

Create a Framework for Decision Making

A What is the right business
model given an individual
Il nstitutionos
- On campus college experience
will never fully go away

- Can online courses/curriculum
create revenue and sustain on

campus learning? [
A Executing on Strategy
- Assessing and prioritizing key [
initiatives

- Creating an overall roadmap to ) e

achieve strategic business goals

- Project management resources
and structure to ensure success
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